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The case for change in the Energy Sector is compelling
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Award Winning Technology, used by large fortune 500 corporations
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The case for change in the Energy Sector is compelling
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The Business Case for Greater Gender Equality

Maximized
Business

Greater

Outcomes

Improving the
representation of
women in Energy is
good for Business

= Improved profitability and value
generation

» |ncreased organizational
performance

= Enabler to attract talent and retain
employees

= Enhanced organizational reputation
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Innovative
Solutions

Improved
Productivity
Performance

/VVomen and Innovation
is highly correlated

Top Bottom Top Bottom
'Results are statistically significant at p-value <0.05.
“Average earnings-before-interest-and-taxes (EBIT) margin.
. . . . Source: Delivering Growth Through Diversity in the Workplace McKinsey 2018
Companies with More Diverse Leadership Teams g g y P y

Report Higher Innovation Revenue

Companies with
below-average diversity scores

Companies with
above-average diversity scores

45%

average innovation
revenue reported
by companies

26% ‘

average innovation
revenue reported
by companies

Source: BCG diversity and innovation survey, 2017 (n=1,681)

correlated with Profitability

Womeh on Executive \
teams is strongly

and Value Creation

Likelihood of financial performance above national industry median, %

Gender diversity of executive team by quartile’

X EBIT margin?
.
/ 21%

Economic-profit
margin

.
I 27%
23 18

Women and
Productivity
is highly correlated

Study of high performing teams found
three characteristics:

1. Members contributed more
equally to the team’s discussions

2.Members who can read complex
emotional states (E.Q.)

3.Teams with more women
outperformed teams with more
men

Source: MIT research published in the 2010 journal Science,
studied 697 volunteer participants. Second study done in 2015

/ Executive Teams with

more than 30% women
are more likely to

Outperform those with
few or no women

+18%

+25% /“
63

Sy
ralv
--- Median
Women on executive teams?, % 0-10 10+ 30+
Number of companies 14 210 41

1. Likelihood of financial outperformance vs the national industry median.
2. n=365 USand UK; EBIT 2014-2018.

Source: Diversity Matters data set

The Data

A few examples




Our Mission:

radically

accelerate the

participation

and impact of Industry Associations Corporations Women Organizations Academia

o CHANGE AGENTS CHANGE AGENTS CHANGE AGENTS CHANGE AGENTS
women in the

workplace,
attracting talent
and creating
better business
outcomes

Ecosystem Participants

Ecosystem of Change Agents

v The first global, online, gender focused
community of its kind
Omen,Ox v A network of HR & Business Leaders
from across the energy spectrum
EN ERGY v Sharing of best practices and

collaborating to address industry
challenges



WomenlOx
What makes it different?

It is a unique and innovative ecosystem, creating a collective
ImMmpact across companies, industry associations, women'’s

organizations and academia, to enable and accelerate gender

equality, underpinned by powerful technology.

Innovative Solutions
and Platforms

What: A global network of change-
agents driving impactful collaboration
at scale. Why: To accelerate progress, a
unified global effort is essential.

What: An innovative technology
platform enabling on-demand learning,
sharing, and connections. Why: To
achieve broad scale, reach, and
inclusivity, a user-friendly digital

platform is crucial.

Emphasis on
Systemic Change

What: Leadership prioritizing systemic
change in the workplace. Why: For true
empowerment, systemic issues must be
addressed by those in authority.

What: Drive towards improved business
outcomes, including ESG goals, paired
with increased social responsibility.
Why: Instilling confidence in leaders
about the ROI of investing in gender
equality and inclusion is essential.

Global Collaboration
and Co-Creation

What: Solutions crafted by practitioners
and leaders with proven insights into
effective strategies. Why: Co-created
solutions foster collective commitment
and resilience, unlike advice from external
experts.

What: A benchmarking club to measure
progress against a gold standard and
peers. Why: Transparent measures foster
individual and collective motivation,
building confidence in our efforts.

Research and
Education
Partnerships

What: Collaborative partnerships
with international universities.
Why: To tackle complex
challenges, we need innovative
thinking backed by research on
emerging trend.
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Value proposition for organizations

Underpins ESG

commitments to
stakeholders and
accelerates the
delivery of specific
goals, notably those
relating to 'S’

for the
Company
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Global Ecosystem Accelerator

Signals

internally

to staff a willingness to
be public about their
commitments to
Improve the
Inclusiveness and
fairness of their
workplace for all, and
especially women

This provides greater
strategic support for
existing and new
Inclusion and equity
INitiatives which in turn
should help with talent
retention, and especially
women

Signals externally

that they are a true advocate

of fairness and inclusion and
are committed to a Sector-
wide effort to create a
workplace that works for
everyone —women and men

Provides reputational value

Seen as a collaborator on
inclusion and equity, similar
to existing collaborations on
ways to help the industry
and society at large e.g.
safety; carbon footprint

The WomenlOX logo
becomes the recognized
‘kite mark’ for gender
equality best practices and
Improves talent attraction

Addresses the

Issue of talent

attraction and
retention as a sector
wide one

The competition for
talent is with other
sectors notably
Technology and
image/reputation of
the Energy sector
needs to change for
any one company to
appear as credible



Value
proposition
for
individuals

Members:
Change Agents
e.g. HR Experts
and Business

| eaders
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A step-change

IN the attraction &
retention of
women in Energy

Enables
problem solving
& crowd
sourcing of ideas

Provides access
to experts &
academic
research

Offers flexible
on-line &
on-demand
support

An opportunity to
connect & expand
your international
network

Creates
a space to
collaborate & co-
create solutions

Brings
IN-person
Workshops &

Events

Reduces
‘consultant’
dependency
& costs

Enable and

Accelerate the
achievement of
your objectives

Provides
a safe place
to test ideas,
learn & share

Delivers
webinars on
real-life
issues

Boosts
stakeholder
confidence

Only a collaborative and Sector-wide approach will positively
Impact the image of event the best-in-class companies
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Award Winning Technology, used by large fortune 500 corporations
WomenlOx runs on the ISAW Platform, powered by Unily's Technology

Tech-for-Good Enterprise-Grade Advanced Capabilities



Structure

by topic,
sector,
region

Strategy and Governance Survey Leadership Accountability Survey
This is an anonymous 10 minute survey, used This is an anonymous 10 minute survey, used
to assess the critical components of Strategy to assess the extent to which the CEO, Senior
and Governance and measuring the extent to.. Leaders and business leaders (all leaders and...

Policies and Processes Survey Culture and Enablers Survey Metrics and Reporting Survey
This is an anonymous 15 minute survey, used to This is an anonymous 10 minute survey, used This is an anonymous 10 minute survey, used
assess the critical components of Policies and to assess the critical components of Culture to assess the critical components of Metrics
Processes and measuring the extent to which.. Enablers and measuring the extent to which... and Reporting, and measuring the extent to...
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Best Practice - Bapco Energies - Women e .
of Tomorrow - A strategic initiative for Good Practice - WOMEN'S LEADERSHIP e e

Gender & Inclusion MENTORING PROGRAM OF IBP - Brazilian
Petroleum and Gas Institute

Good Practice - IndianOil - Aarohi- e .
Customized Women Leadership
Programme

Examples

Best Bapco

6

® INSTITUTO
Practices energles
PETROLEO, GAS E . -
BIOCOMBUSTIVEIS IndianQOil
Shared pAE—
WS | e
WPC Energy DE 'Good Practices - LEWAS - Transparency e e SRS =
'and Authenticity as a Business Practice
Excellence A
24 WPC Energy Congress in- Good Practice - JAPEX - Empowering All e e
Employees to Demonstrate Their
Capabilities

Talent4Energy Employer Forums & @e
Hiring Events - Good Practice

By Pat Hufnagel-Smith Consultant - Wed, Nov 19, 2025 12:00 AM - Rutendo Changara +1 o °

CH,) LEWAS JAPREX
\/\/ Leadership Excellence Japan Petroleum Exploration Co., Ltd.
for Women Awards & Symposium
omenlOx

ENERGY talentétenergy

Sharing proven policies & strategies
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Felli Clark
Viee President

How can we make "LIFT" 2 real H
movement to change the energy..

This is obwsows question, but want to ask: this onge
bgnin Loaash meEmbes.

Creafad On 0D Sap 20024

Status Points

5

A Camnmams 29 Views

EEE

Addreszing the Challenge of Female
Isolation in a Male-Dominated Industry

Creplad Dn 290 8] 2024

Status Foints

& Cammants 33 Views

Oovercoming Menstrual Leave Barriers f

Eorna 44% of weornan noJapan do reol take any tims of
avan wien theay are in sanous pain Trom thair pariod, a_.

Craated On 26 Aug 2024

Status Foints

B Carnmants 41 Views

Field Location Participation

Her to enzure field locations ore able toeffectiealy
partkzipate in haad office EDIevants and initiatkees.

Crealed On 23 Awg 2024

Status Foints
3
1Comment 18 Views
Leveraging ERGs for Impact f

Howr dorwer best levarage our Emiployes Besource
GCroups & Imnpaact

Crenbed On 16 Aug 2024

Status Foints
Crowd Sourcing ldeas '

4 Commens 20 Views

Microagressions at Work i

a' Thesa behaviars can creata faalings of self-doubt, erade
‘ & persan's mantal bealth ond Sreates o conlinuoushy..

— -'I- Creatad On 10 Aug 2024
Maya Rrmeity Status Points
CEOD Crowd Sourcing ldeas 5

1 Cormmneant 28 Wiews

@

Mindszets and Limiting Beliefs

Creabad On 0D Aug 2024
Andi Blaylock Status Points
Director Crowd Sourcing |deas B
9 8 Comneants 28 Views
How can | appreciate my life? i

Arn | oo Japanesa? Plaase shars wihal wou hases inwour
mmind.

Craabad Onm 06 2ug 2024
Le=anma Wasaka Status Foints
Crowd Sourcing Ideas 4

T Corrmmants 82 WViews

Exit interviews for women i

T-Tunmund wihy thay are laaving and develop action
plans

Cratbad On 15 Jon 2024

Jan Daws Status FPoints
&
9 Z Camrnants 42 Views
How te change the Narrative in the i
: Energy Industry to attract more...
LE'WAL Businass Challengs
Craabed On 26 Mow 2023
Feerm & Gharim
Project Status FPoints
Manager Crowd Sourcing Ideas 5

9 Carrfnants 83 Views

[+

Allies and Advocates - How to increase §
the voice and population of..

LEWAS Business Challeangs
Created On 14 Kow 2023

Fartin Elliot Status Fairts

Vice President Crowd Sourcing Ideas 6
o 4 Comments 87 Views
How can organizations snsure an £

environment that supports wellbeing?

LEWAS Business Challengs
Creabed On 14 Mo 20025

= &

Tammiy
Arsaneau Status Foints
Self Employed Crowd Sourcing ldeas 5

o

1 Comment 21 Yiews

How to support flexible, remote and §
hybrid werking models for women?

LEWAS Eusinass Challangs
Craabad On 14 Now 2023

Heidi-Lynne
Balasch Status Foints
Consultant Crowd Sourcing ldeas 2
o 2 Commants 29 Visws
How to RETAIN Women in Energy? :

LEWAE Business Challengs
Created On 14 Mow 2023

Mancy Speidel
Managing Status Foints
Director Complete &

o

Sarah Baathie

28 Cormments 229 Views

Havigating cultural differences as H
companies drive a Global Agenda

Hawr da Global Componies wark ssroas cutural
differancas ns they drive their Candar Equality sgenda?

Crasted On 14 Sap 2023

Status Points

Director Crowd Sourcing Ideas e

2 Commants 45 Views



Knowledge Hub
and University
Alliances

Energy & Utilities K-Hub

The Knowledge Hub (K-Hub) provides additional resources related to
Gender Economic Equality for this sector. You can access supporting
articles, videos, insights and practices related to the Energy and Utilities
Sector.

Go to Energy & Utilities K-Hub

P RMIT

UNIVERSITY

Royal Melbourne Institute of
Technology

Melbourne, Australia

=__JF:) Head

e NI VE 1R Y

c

Ontario, Canada

UNIVERSITY
CANADAYT

Vancouver, British Columbia,
Canada

THE =
American

omery’s
VVCQLLEGE

BAY PATH UNIVERSITY

Massachusetts, United States

FLORIDA
UNIVERSITY

Florida, United States

UNCG

University of North Carolina at
Greensboro, United States

A

THE UNIVERSITY OF ARIZONA

W.A. Franke
Honors College

Tucson, Arizona, United States

1 SITY OF
Southampton

London, United Kingdom

r

ORTHERN

A

OHIO NORTHERN UNIVERSITY

Ohio, United States

ﬂ l Arizona State
University

Arizona, United States

ZEGU
ZIMBABWE
EZEKIEL GUTI

S = =RC

Harare, Zimbabwe

2. LONDON
. % METROPOLITAN
i UNIVERSITY

London, United Kingdom

b

University of Colorado
Boulder

Colorado, United States

MONTCLAIR

STATE UNIVERSITY

New Jersey, United States

University of

Lethbridge

2 NS
(a7 o>

Alberta, Canada

CENTENNIAL

COLLEGE

Ontario, Canada

@ ELON

UNIVERS

North Carolina, United States

X4 University of
e U 24 East London

London, United Kingdom

13



Social Connections & Network

' momaoya yuki - 7 days ago Tammy Arseneau - a month ago - R
¢ Thank you so much for your s o ® | @Tamara Lemaire | really love the focus:

D memmncaese s WOMENTOX Energy Virtual Community
needed to be asked. this is where many of us need the most :

to nelp us be more confident in expressi

O View 1 Reply value we br\'ng to the table. Thank you fo
S . U N RGP S O R [ R, ___._tforw
Asana Wasaki - 6 daysago - Reply - Love )
: ) ) Tamara Lemaire - a month ago - (Edited)
Joyce Aiko McCulloch - € days ago | notice that there are so many good books to
° Sharing this article albout driving diversity in the Electric | references!! Repsol Woman Talent: empowerment program
warkforce. Southern California Edison (SCFl started a ach ) ) )
program for their partnership traini - The Confidence Code: The Science and Art of In “heW'th Repsgl commﬁmenttg promotg woman talent ar.wd
) Should K achieve a more diverse and inclusive organization, we have different
Denise M . 17 d Julie Hawco - 4 days ago - (Fdited) o O IR training programs. The objective is to complement the leadership
Aeg'lie a nn:jx . 33/5 a'gc ° Hello everyone! | am sharing wi ecla devejopnjent action; tha’;we Valready hrave for top talent (and future
ndi, too muc: orourtime is report. This was from a one yeat Lynn ©'Connor MSc FCIPD (She/Her) - 2 da i
temporary or just don't work. at the intersection of 'Woman in 2 Reply - Unity - e Dr. Jennifer Shepard
and limiting beliefs I'd like to ¢ report outlines actions for allies . . : : Specialist
< ] -port ot , - 7O What a fantastic and thougntful piece-of worl Mahavir Kothari - 22 days ago P ) )
; so much for sharing. | am going to digest the ‘ %) Hello everyone its grest to be here representing Bapco Er o Women10x Member | Saudi Arabiz
Andi Blaylock - a month ago ' ere | cs well as ISAW! [ am Senior VP Finance Shared Services in Bapco
° Hello everyone! | am excited to join this com . ‘ndust Energies as‘well as Director for Middle East for iSAW. It has been an
Liam Hurley - a month ago oee honor workir

Emerson, an industrial automation multi-natic
forward to learning from this group ideas and

Andrea Coli - T7daysago - Reply - React - eee
Similar to what @3Joyce Aiko McCulloch is saying regarding the bu

©@Reem AIC
accelerate ge

Hello Everyone, it's really an honor to be welcomed as part of this

increasing the representation of females in ou ‘ community. | lead Emerson's Process Systems and Solutions business . . LT
in North America, but was introduce seeing the ERG leaders, one thing that Chevron does with its ERCs
r LUISA MARIA ROLDAN OBESO e Share Joyce Aiko McC of the Gulf Region Organization for \ internally as Affinity Networks) is to have a mid-senior level manage
‘ Specialist which | was included as a board-me sarah Feng - amonth ago that Network. The employees who lead the networks then have ex;
° Women10x Member At Emerson, we have an Employee Resource Group called WIN - opportunities for visibility, both inside their business unit or geogra
Women Impact Network. We leverage res

Kelli Clark - amonth ago o and share best practices. | am honored to
Chapter Leader, contributing to this orgar
from others.

Hi everyonel! It's so great to be connected on this forum! | lead our Celestina Raggi - a month ago

culture and employee experience work globally for Emerson. As we

Good day everyone,

continue to build a diverse, inclusive and connected team, | am looking It's a great honor to meet and connect ev \
forward to the wisdom, ideas and inspiration from this group! Interesting to see how many of you are already ¢
M 6 React e Share An community.. catching up with you all. { = ;
@ React e Share Andi Blaylock + 4 @ oo % Maya Rmeity - 2 months:
Omenlox | have a strong passion for inclusion in all aspect w
the main reasons why, almaost 4 years ago, | mov oy Jo Hello Everyone,
ENERGY Sheana Hamill - a mor 4 . - ' ' q
. - ! i s
Tomomi - a month ago Hello Liam!  used to be - ' Reem Al Ghanir i m Ma-ya Rmel-ty' Rl A VIH-
Global Ecosystem Accelerator 0 and worked with global Yuka Abe - 2 months ago engaging and impactful di
Hi everyone! l am Tomomi ofyears. I'm row the Exa Hello everyone! I . ° Hello everyone. My name is Yuka Abe and | work at JAPEX in Tokyo, women in the Energy Sect
] ) Foundation Boar Japan. | have a 10-year career in my company, and | am currently
l'am currently involved in Energy. It's great to mee , engaged in business development as a commercial mainly in Nortt
headquarter in Tokyo, and here, who share | American shale. | have previously been responsible for recruitment @ React e Share

around North Sea/NCS. | a - energy. it will be and employee training, and | am working on initiatives to promote



Join the Ecosystem of Change Agents
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